
M&A Modeling Workshop

Time Topic Content

09:00
-

10:00
Basics

− Introduction to the special features of the structure and design of a transaction model
− Presentation of the four building blocks of the transaction model (operational value drivers, valuation, financing and post-

deal accounting)
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Company 
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− Introduction to common methods of company valuation
− Presentation of the discounted cash flow method
− Mapping of balance sheet items for integrated derivation of free cash flow to firm
− Theoretical approach and practical derivation of the weighted average cost of capital taking into account the capital 

asset pricing model
− Derivation of entity value based on the discounted cash flow method
− Analysis of net debt and debt-like items for the reconciliation of entity value to equity value or potential purchase price
− Analysis of normalization issues

2:00
-

3:00
Multiple − Explicit multiple valuation of the normalized earnings situation and comparison with implicit multiples

3:00
-

4:00
Financing

− Presentation of acquisition financing in the form of a sources and uses analysis
− Overview of possible forms of financing (equity, mezzanine capital, debt)
− Simulation of purchase price financing using dynamic modeling of different types of loans using flags
− Covenant calculation including visual highlighting of violations

4:00
-

5:00

Post-
transaction

− Derivation of goodwill from purchase price, balance sheet equity, and possible hidden reserves
− Reconciliation of the target's pre-PPA balance sheet to the post-PPA balance sheet and subsequent consolidation with 

the financing investment company
− Discussion of the accounting presentation of the transaction in accordance with HGB and IFRS, as well as presentation 

of depreciation effects from the purchase price allocation

Learning objective Understanding of the relevant components of the M&A process and how they interact

Target Holistic representation of the M&A process in a financial model
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